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Patient Safety: Patient Safety: 
Our First PriorityOur First Priority

Yvonne Zawodny, RN, CPHRMYvonne Zawodny, RN, CPHRM
Geri Schimmel, RN, MSGeri Schimmel, RN, MS
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What is a Baptist Health What is a Baptist Health 
““Patient Safety ChampionPatient Safety Champion””

A staff level resource person for your A staff level resource person for your 
unit/department on Patient Safety.  unit/department on Patient Safety.  

Your role involves sharing information Your role involves sharing information 
and tips on patient safety goals and and tips on patient safety goals and 

practices with your copractices with your co--workers at staff workers at staff 
meetings and during your shift.  You are meetings and during your shift.  You are 

not required to teach any classes.  not required to teach any classes.  
Initial and ongoing training will be Initial and ongoing training will be 

provided as well as handouts and other provided as well as handouts and other 
tools for your use.tools for your use.
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Commitment to Our ChampionsCommitment to Our Champions
Initial 8 hour training.Initial 8 hour training.

Quarterly 2 hr meetingsQuarterly 2 hr meetings
–– Education componentEducation component
–– Roundtable discussionRoundtable discussion
–– FollowFollow--up on issues from last meetingup on issues from last meeting

Champion participation in the PSLG.Champion participation in the PSLG.

Leadership champion trainingLeadership champion training
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Patient Safety Champions TrainingPatient Safety Champions Training
AgendaAgenda

9:00a9:00a Registration / SurveyRegistration / Survey
9:30a9:30a Welcome Welcome 
9:45a9:45a Accomplishments: PSLGAccomplishments: PSLG
10:00a10:00a BreakBreak
10:15a10:15a A Culture of Patient SafetyA Culture of Patient Safety
11:1511:15 About Us / Your Packet /NPS Awareness Week About Us / Your Packet /NPS Awareness Week 
11:4511:45 Lunch Lunch 
12:45p12:45p BHSF Patient Safety ChampionsBHSF Patient Safety Champions
1:15p1:15p Gallup / Press Gallup / Press GaneyGaney & Safety & Safety 
1:30p1:30p National Patient Safety Goals   National Patient Safety Goals   
2:30p 2:30p BreakBreak
2:45p2:45p Tracer MethodologyTracer Methodology
3:00p3:00p Video Video ““ChristineChristine’’s Storys Story””
3:20p3:20p Guiding principlesGuiding principles
4:00p4:00p Team BuildingTeam Building
4:30p4:30p EvaluationEvaluation
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Patient Safety Champions Quarterly MeetingPatient Safety Champions Quarterly Meeting
AGENDA AGENDA 

8:30 ~ 10:30am8:30 ~ 10:30am

Welcome Welcome 
Review Champions Role Review Champions Role 

PSLG Updates/ Lessons LearnedPSLG Updates/ Lessons Learned

Respiratory & Oxygen SafetyRespiratory & Oxygen Safety

Round Table Round Table DiscussionDiscussion

Announcements Announcements –– Upcoming EventsUpcoming Events
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What to do as a What to do as a 
Patient Safety Champion:Patient Safety Champion:

Make Patient Safety a monthly item at your Make Patient Safety a monthly item at your 
staff meetings: talk about a patient safety staff meetings: talk about a patient safety 
goal, a new safety procedure or materials goal, a new safety procedure or materials 
that have been sent to you.that have been sent to you.

Tell your stories and encourage others to tell Tell your stories and encourage others to tell 
theirs.theirs.

Posting materials in your work area/bulletin Posting materials in your work area/bulletin 
boards.boards.

Take time to praise a fellow employee for Take time to praise a fellow employee for 
doing the right thing to protect patient doing the right thing to protect patient 
safety.safety.
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What to do as a What to do as a 
Patient Safety Champion:Patient Safety Champion:

Be confident to remind other employees of Be confident to remind other employees of 
safety practices (hand washing, use of safety practices (hand washing, use of 
personal protective equipment, answering personal protective equipment, answering 
clinical alarms, etc).clinical alarms, etc).

Be available to answer questions on the Be available to answer questions on the 
National Patient Safety Goals.National Patient Safety Goals.

Get involved in life safety rounds on your Get involved in life safety rounds on your 
unit.unit.

Accompany your CEO on patient safety Accompany your CEO on patient safety 
rounds on your unit to learn things that rounds on your unit to learn things that 
can be improved.can be improved.
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What to do as a What to do as a 
Patient Safety Champion:Patient Safety Champion:

Do your own informal patient safety Do your own informal patient safety 
rounds on your unit.rounds on your unit.

Communicate patient safety concerns or Communicate patient safety concerns or 
improvement ideas to your supervisor improvement ideas to your supervisor 
and/or patient safety officer.and/or patient safety officer.

Encourage change and think Encourage change and think ““outside the outside the 
boxbox””..

Know that you make a difference in Know that you make a difference in 
creating a safer culture/place for our creating a safer culture/place for our 
patients.patients.
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Guiding Principles for Patient SafetyGuiding Principles for Patient Safety
Safety FirstSafety First –– Our first obligation is to protect the patients who Our first obligation is to protect the patients who 

have entrusted their lives to our care.  Safety is the foundatiohave entrusted their lives to our care.  Safety is the foundation n 
of quality. of quality. 

Reporting Errors and Equipment or System FailuresReporting Errors and Equipment or System Failures –– This is This is 
important whether a patient is harmed or not.  We recognize thatimportant whether a patient is harmed or not.  We recognize that
errors usually occur due to breakdowns in systems and errors usually occur due to breakdowns in systems and 
processes.  In order to learn from each error and prevent processes.  In order to learn from each error and prevent 
another event, employees are expected to submit incident another event, employees are expected to submit incident 
reports.  They may submit incident reports without fear of reports.  They may submit incident reports without fear of 
disciplinary action for making errors, with a few extreme disciplinary action for making errors, with a few extreme 
exceptions.  exceptions.  (See Baptist Health Patient Safety Policy 250.01 for details.)(See Baptist Health Patient Safety Policy 250.01 for details.)

TeamworkTeamwork –– Together, we can create a barrier to errors and Together, we can create a barrier to errors and 
system failures. Any personsystem failures. Any person’’s voice needs to be heard if they s voice needs to be heard if they 
become aware of a potential safety risk, regardless of their rolbecome aware of a potential safety risk, regardless of their role e 
in the organization.  (This includes patients, families, employein the organization.  (This includes patients, families, employees es 
and physicians.)  Remember, you may be the only one who sees and physicians.)  Remember, you may be the only one who sees 
a risk.  a risk.  
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Guiding Principles for Patient SafetyGuiding Principles for Patient Safety

Fail Safe ApproachesFail Safe Approaches –– We know that to err is human.  We strive to We know that to err is human.  We strive to 
incorporate double checks, redundant systems and error preventioincorporate double checks, redundant systems and error preventionn
technology into our procedures whenever possible.technology into our procedures whenever possible.

National Patient Safety GoalsNational Patient Safety Goals –– Certain patient safety practices Certain patient safety practices 
have been identified which, if implemented effectively, will prehave been identified which, if implemented effectively, will prevent vent 
errors and injury to patients.  We have adopted these practices errors and injury to patients.  We have adopted these practices and and 
rely upon our entire staff to implement them faithfully.rely upon our entire staff to implement them faithfully.

StandardizationStandardization –– Standardizing patient safety practices at our Standardizing patient safety practices at our 
various facilities is a benefit to the communities we serve.  Whvarious facilities is a benefit to the communities we serve.  When we en we 
accomplish this, physicians and clinical staff donaccomplish this, physicians and clinical staff don’’t have to remember t have to remember 
a different way of doing things when they work at different locaa different way of doing things when they work at different locations.  tions.  
This reduces the risk of error through consistency. This reduces the risk of error through consistency. 

Patient Safety is Patient Safety is EveryoneEveryone’’ss JobJob –– From CEO to volunteer, From CEO to volunteer, 
ensuring safe care for our patients is part of everyoneensuring safe care for our patients is part of everyone’’s s 
responsibilitiesresponsibilities
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6 Key Patient Safety Concepts for 6 Key Patient Safety Concepts for 
Every EmployeeEvery Employee

Work within your scope of practice Work within your scope of practice 
and job description.and job description.

““Stop Stop –– the the -- LineLine””

Know your chain of commandKnow your chain of command

Get back to basics.Get back to basics.

Work to build an effective team.Work to build an effective team.

If you donIf you don’’t know t know –– ask!ask!
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Remember Remember 
Look Look –– Listen Listen –– Ask Ask -- ReportReport

Do your part - by making your care a little 
bit safer every day!


