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Patient Safety:
Our First Priority
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What Is a Baptist Health
“Patient Safety Champion”

A staff level resource persen for your
unit/department en RPatient Safety/.
Your role invelves sharing infermation
and tips) on patient; salfety geals and
pPractices; With youlr CO-WerKers at stailf
MEetings and durng yeur shiiit. Yeu are
ML Feguired te tEach any/ Classes.
Iniv2ifandiengeingel traiRine wWilltise
provided as wellfasihandeuitsiandl etiher:
LOOIS oYU USe:
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Commitment te Our Champions

+ Initial 8 hour training.

¢ Quarterly 2 hr meetings
— Education component
— Reundtable discussion
— Eoellew-up onl ISSUES! firem last meeting

» Champien participauen in the PSLEG:

9 [Leadershipr champien trauning

Patient Safety Champions Training
Agenda

Registration / Survey.

\Welcome

Accomplishments: PSLG

Break

A Culture of Patient Safety
Aboeut Us / Yourr Packet /NPS Awareness, \Week
Lunch

BHSE Patient Safety Champions
Gallup / Pressi Ganey: & Salfety
National Ratient Safety: Geals
Brealk

Tracer Vethedeleay

Video “Christing’s; Story/”
Guidinefprnciples

TNeam Bullding

Evaluetien
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Patient Safety Champions Quarterly Meeting
AGENDA
8:30 ~ 10:30am

+» \Welcome
» Review Champioens Rele

» PSLG Updates/ Lessens Learned
& Respiratery & Oxygen; Safety
& Round! Table’ Discussion

¢ Anneuncements — Upcomingl EVents

What to do as a

Patient Safety Champion:

v Make Patient Safety a monthly item at your
staff meetings: talk about a patient safety
goal, a new safety procedure or materials
that have been sent to you.

v Tiell your: stories, and encourage: others to tell
thelirs.

v PESting materals in yeur werk area/isulletin
oJejzifels

vallakertime te praise aiellew: empleyee o)
doing| the rneht thing te! pProtect patient
Saiiety/.




What to do as a
Patient Safety Champion:

v Be confident to remind other employees of
safiety practices (hand washing, use of
personall protective equipment, answering
clinical alarms; etc).

v Be available te answer guestions enl the
Natienall Patenit Saiety, Geals.

v. Get nvelvedin lifer safety rounds enlyeur
Ut

v Accompany yourr CE@ron patient saiety
reURdS en your Unit terlearn things that
can helmpreved:

What to do as a
Patient Safety Champion:

v Do your own informal patient safety
rounds on your unit.

v Communicate patient safety concerns or
improvement ideas to your SUpenvisor
and/or patieni safety, officer.

v Encourage change and think “outside: the
PEX".

v- Knew: that yeu make a difference in
creane a saler cllture/place o Gui:
PALIENtS:




Guiding Principles for Patient Safety.

Safety First — Our first obligation is to protect the patients who
have entrusted their lives to our care. Safety is the foundation
of quality.

Reporting Errors and Equipment or System Failures — This is
impertant whether a patient isiharmed or not. \We recognize that
errors; usually occur due to breakdewns, in systems, and
processes. In erder tollearn from each error and prevent
another event, employees are expected! to submit incident
reports. They may submiit incident reportsiwithout fear of
disciplinary’ action| for making erners, With' a fiew extreme
exceptions. (See Baptist Health Patient Safety: Policy 250.04 for: details.),

Teamwers —JIegether, We cani create al harrier to) errors and
system| fiallures: Any/ PErSeN’s Voice needs to) beheard i they,
hecome aware off a petentiall safety/ risks regardless o their rele
i the erganization: (This Includes; patients;, fiamilies; employees
and physicianst) REmeEmBENR, youlmay/ e the onlyene’ who sees
2N ske

Guiding Principles for Patient Safety

Fail Safe Approaches — We know that to err is human. We strive to
incorporate double checks, redundant systems and error prevention
technology into our procedures whenever possible.

National Patient Safety Goals — Certain patient safety practices
have beeniidentified which, i implemented efiectively, will prevent
errors and injury to patients. We have adopted these practices and
rely upon our entire staff to implement them faithiully:

Standardization — Standardizing patient safety, practices at our
various, facilities is a benefit to the communities we serve. When we
accomplish this, physicians, and clinicall staff-don’t have to remember
a different way: ofi deing things when they: werk at different lecations:
Thisi reduces the risk of error through consistency.

Patienit Safiety/ ISt EVelryene’s Jols — From CEO) to) VelUnteer,
ensuling safe care fior oulf patients IS part off EVERORE'S
riespoensibilities




2007 Mational Patient Safaty Goals

i v e 2 o s pumaan
+ Ermien Lo oo | e o om0 s e

6 Key Patient Safety Concepts for
~ Every Employee

+ Work within your scope of practice
and job description.

¢ “Stop — the - Line”

» Knew! your chain of command

¢ Get hack 1o hasics.

o \Woerk te) bulld anr effective team.

¥ lIRyoeurden 't knew! — askl




REememeE;
Look — Listen — ASkEERER I
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