From Managing to Leading: A
Learning Continuum

Joyce Dittmer, RN, BC, MSN

What is at the core of Saint
Joseph’s?
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Management Orientation

+ Checklist of departments/key contacts
¢ Appointments made within two week
period
- Time consuming if a lot of new managers
- Appointments not always kept
- Inconsistently done
- Did not capture internal promotions

New Manager Orientation

+ All management
+ Held once/month for new management
+ Two half days

+ Invites sent from HR management
report

+ Very well received

Mansuanenst Orientation Day.
$00un-430am  Leadership in Mission and Values, Diversity
$30sm-0:am  Commpliance for Monsgciment
9:00am-12:00pm  Human Resourses ¢hiring, transfers, paperwork, position cuptrol,
FMLA, empluyee heahth, ete.)
(including a hreak)
Mansgement Orientation Doy 2
S00amed:b5am  Education
8:15am-H:450m Customet Feedback/Grievances
S45am 9 M Security
OMam9:45um  Materials Mamagament
9:45um~I000am  Bresk
10:(0am- :00am  Finance, Budget, Account Payshle

Vi 5 Bayroll

VALUES IN PRACTICE

New Leader Orientation
Saint Joseph’s Health System




VIP New Leader Orientation

+ What and why

+ Service Excellence Teams and Team
Leaders

« Core Values, Mission, Nine Principles, Six
Must Haves

+ New Leader’s focus of VIP

The Complete Picture
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Pledge of Commitment

Values in Practice reflects a commitment to a culture of caring through
excellence thay we are all striving to achieve.

In my leadeship role, 1 pledge to embrace and advance the VIP principles
within Saint Josephs; to place people ficst and peaple (our patients and theic
families, our physicians and one another) at the center of what T do; and to
do so while living out our Core Values.

Signature/Date

Nursing Leadership Academy

+ H Works: 360 assessment done with
nursing managers

+ Retention Officer
+ Offered five times/year, four hours
< Includes Nursing Directors and Managers

+ 2007:four times/year with follow up
homework and test at end of module

NLA Content

+ Completed 18 modules thus far

¢ Developed three “levels”

« Level I: Associate, Strengthening Personal
Leadership

« Level II: Master, Elevating Unit
Performance

¢ Level ITI: Laureate, Contributing to
Organizational Excellence

Basic Management Development
Curriculum

+ In past offered twice/year, three half day
classes

+ Missed many management by the timing

+ Divided content, offered twice/year,
something every quarter

¢ Each day is 1-4 hours, varied
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Farr Leadership Development
ORGANTZATIONAL SXILLS
1
oo + Purpose: Concentration on self-
i awareness and how it impacts
gl leadership
1 Suigbain + Offered to Directors and Managers
- 150, divided into 15 teams (no direct
arEann reports within each team)
e -Ten month process: 44 hours total
Yt — class time
5 - Senior management had 1:1 coaching
e every four-six weeks

SAINT [OSEPH)




Farr Leadership Development

+ Began and ended with a 360
Leadership Impact Assessment (LIA)

+ Three personality tests:
—Myers Briggs
-FIRO B
—-PRF

+ Kick off session, 8hours, received LIA
and personality tests results

+ Each monthly session, four hour

Farr Leadership Development

+ Each session:

-opene d with rounding for a review of
homework

- explored various concepts, models,
techniques and tools for more effective
leadership

—-ended with homework assignment
designed to practice concepts learned

Farr Leadership Development

« Entire process focused on three leadership
tools:
- Self Awareness
- Self mindfulness

- Self responsibleness

» Foundation for responses to the VIP leadership needs
assessments and the LIA results from participants

« Three facilitators from Farr (two of which
were psychologists, one senbr vice
president) conducted the sessions and did
the senior management coaching

Farr:Year 1 Summary

< “resounding success’

+ Based on monthly evals, direct feedback,
second LIA

+ End of process eval confirmed the
outcomes/beliefs

¢ One exception: some people were sorry not
to have gotten “on board” sooner.

Leadership Retreat

+ Conclusion to a year of leadership
development

+ All senior management, directors and
managers together off campus

< After group sessions, wanted to bring
everyone together in a “fun” atmosphere

+ Lunch, four hour session wit outside
speaker:
- “Radical Leadership, Radical Change”

+ "Best Retreat Ever” (4.8/5)

Farr: Year 2

¢ Only 10 teams, focus on team building
¢ Quarterly, three hour sessions

+ Each quarter, first class “Immersion Class”
for “newbies”

+ Two facilitators from Farr doing sessions

+ Senior Management not participating this
year

SARNT IOSEPH




What about us?

< Farr only addressed senior management,
directors and managers

¢ LD Team looked at other options for other
management staff

+ Had four DDI facilitators, trained six more
+ Developed the Leadership Institute
(DDI IM EX classes)

Leadership Institute

+ Any management person can attend
« Any person Director feels could benefit can
attend with Director’s approval.

+ Courses chosen based on feedback from
Employee Satisfaction Survey

+ Courses began in March, offered in months Farr
sessions are not occurring

+ Two facilitators co-teach, 3 hour sessions
« Two courses completed thru June

+ Certificate from Leadership Institute after all six
courses completed

Leadership Institute
2006 Educational Programs
for Excellence in Management

Saint Joseph's Academy for %
Personal and Professional Development

SAINT JOSEPHS

Hospital

SAINT JOSEPH'S
Leadership Institue

Saint Joseph's is a great place to work because the |Ead=rshlp team values ongoing training. The

management team is expected to continue personal lead: by in the 2006

Leadership Institute. The curriculum has been selected in response ta feedback in the employee

satisfaction survey, Attendance in these programs should be incorporated into your goals and your

employee satisfaction action plan,

With director approval, non-management staff with leadership potential may attend, {Send them as a

reward!)

Leaders wha participate in all of the courses this year will receive specfal recognition at the end of the

year,
A variety of course dates & times will be
offerad through-out the year,
Organizational Development &
Education Department Check the
Heaith System Announcement emails,
intranet postings, and flyers pasted in
the hallway outside the Organizational

& Education

For more information,

please contact

Qrganizational Development &
Education Department at
404-851-7025 or
keyres@sjha.org

@

SAINT JOSEPHS

LEADERSHIP INSTITUTE

COURSE OFFERINGS

LI 101 Leadership Essentials

L1102 Coaching for Success

LI 103 Coaching For Improvement

LI 104 Managing Performance Problems
L1 105 Building An Environment Of Trust
L1 106 Resolving Canflict

Courses To Come:

LI 107 Influential Leadership

L1108 Retaining Talent

LI 109 Supporting Leadership Development
L! 110 Getting Started As A New Leader

ZU05 TR TR
1101: Leadership Essentials

101: Leadership Essentials

COURSE DESCRIPTION:

This course Is the foundat ten for all upcoming feadership courses. Thls course teaches teaders how ta get results
thiough peaple. Durlng the course, you will attain the taots necessary for a successful *leadership journey™.
Discaver seven leadersiiip Impieratives hey to mesting today s challenges and reatize your role as a catalyst leader
wha tnsplres others to act.

DO YOU FACE ANY OF T HESE ISSUES? i

Do you wieed a refresher far basic leadership skills?

Da you need ta motivate others ta take action?

Da you need to accompl tsh mare In less time?

COURSE ORJEC TIVES:

Multiply your effactiveness by mat ivating your team

Hetp athers be mare effective

Enhiance nter personat relationships

Pravide feedback that others are witling to accept & are sble o act upon
COMPETENCIES:

Building strateglc warking relatianships

Cammunicat fan

Galning catmm ftment

TARGET AUDIENCE:

Directars, managers, supervisors, coosdinatars, etc.

In suppart of successlan ptanning, directors can naminate the I nfarmal feaders ar *rising stars” and award
them with this ap portunity to develop thelr skills

PREREQUISTES:

Norie. This ix the faundation course for ol other courses.

YOU MUST ATTEND THIS COURSE TO ATTEND ANY OF THE O THERS IN THIS SERIES.
DATES / TIMES:
Several dates offered in February & March
Watch the He alth System Announcement ema lls and (tranet pastings
Flyars will e pasted tn the hallway outside the Drganizatianal Develapment & Education Department

]
Locanion.




SAINT JOSEPHS i

LEADERSHIP INSTITUTE
COURSE REGISTRATION

Title: »
LI 101- Leadership Essentials

Please register:
Hame;
Titte:

Phone:,

L
Directar Appraval:

Select date & time:

O February 27 8- 11am Classroom 1
O February 27 1-4pm Classroom 1
O March1 8- 11am Classroom 2
O Marchl 8- 11am Classroom 3
O Marchs 1-4pm Classroom 1
QO March9 B-11am PIP Classroom
Q March9 1-4pm PIP Classroom
O  March13 8- 11am Classroom 3
O March 13 1-4pm Classroom 3

Return to:
Organizational Development & Educational Services
via interoffice mail or fax to 404-851-7406

Succession Planning

+ Early stages

+ Establish leadership skills and
competencies

+ Identify potential leaders

« Immerse into leadership
development programs

+ Provide 1:1 mentoring

What is the ROI?
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Teaching vorsus learning

Questions?

It's just something you gotta do!

Ttk you for teaching me to fetch ol roll over, but thewe are
it kil that will hilp me I vhe Tong s, ”




